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Nice to e-meet you.
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I'M
JULIAN.
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I'm an Experience
Designer and Brand

Strategist with over 9

years crafting
consumer-focused

experiences.
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| love craft, people,
concept, culture, ramen,

and a good puzzle.
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I'm interested In the
power of the human
experience, and how
decoding it can help
better craft ideas and

experiences that
elevate us all.
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Case Study 01

The U.S. Department of Health and Human Services:

Grants.gov Transformation



My Role On Our
Talented Team of 32.

Peter Chang
Grants.gov
Director of
Technology

Ryan Crawley
Project
Management Lead

Jimmy Pham Sue Kim

Principal/Director Chief Technology
of Engineering Lead

Ming Zhang Shweta Deshmukh Craig Green Julian Parker

Back-End Project Manager / Front-End Experience
Engineer Lead Scrum Master Engineer Lead Design Lead

Bedig Galladian Nicole Foster Adriana Weitzman

. . . . Grants Community Lead
(Applicant) Communications Officer Systems SME

Diane Schroeder
Grants Information

Bousaidi Younes David Tilette

Ed Calimag

Grants Information
Svstems SME Tester Help Desk Manager

Darshan Vashee
Business Analyst Grants Chief Grants Information

David Isaac

Grants Information
Systems Lead

Norman Davis

Business Analyst
(Grantor)

Judy Ceresa

Grants Information
Systems SME

Mammamtha
Jagadish
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My Role On Ounr
Talented Team of 32.
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Collaboration

Heatmap
DEWRAY
Weekly
Julian Parker
Experience
Design Lead
Monthly
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My Role On Our
Talented Team of 32.

"She's a dual-wielding boss."

Julian Parker

Experience
Design Lead

"Grants-obsessed."
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Context

In 2002, the office was established as a new
office within the U.S. Dept of HHS. It's founding
vision: to provide a central platform facilitating the
federal grant application and award process for
applicants and federal grant-making agencies.

4. 567+

Grant Programs

1 million

Users at any given moment

S$500 billion

In federal funding being distributed annually

Context



Problem
Statement

Grants.gov is intended to provide a central platform
to facilitate the discovery and submission of federal
funding opportunities.

JUswWialelS wajgoid

1 Applicants and grantors have increasingly higher
expectations for intuitive and responsive experiences.

2 A rise of competing private industry products looking to
cater to our growing audience's shifting expectations.

3 Our current product is heavy and not mobile-friendly
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A New Way
To Behave.

How might we re-imagine a more ergonomic and compelling set of product
behaviors to help users satisfy their needs and motivations while increasing
the quality of submissions and the resulting grant programs?

JUswWialelS wajgoid
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Vision

Our vision is to transform the Grants.gov system
Into a smarter, more human product—setting the
next generation of Grants.gov to better facilitate

the economic, scientific, and social innovation of
tomorrow with evolved technologies and standards.

Vision
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Goal

1 Simplify the application process

2 Improve transparency

3 Improve the guality of applications
4 Reduce the burden on applicants

5 Connect applicants to relevant opportunities

Goal



Making Success

Tangible.

Reduce Help Desk Increase

calls around core submissions
experiences by 20%. via the Grants.gov

web app by 10%.

Increase

new user sign-up,
and exploration—not
necessarily activity.

SIS\ SS920NS
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Layers of
The Design Process
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Exploration & ldeation
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A Pretty Picture



Reality of The
Iterative Process
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Say Hello to The People
Who Rely on Grant.gov.

Chelsea

The Infrequent Applicant

S|I9POA J13sn
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Chelsea

The Infrequent Applicant

Awarded
opportunities
means
sustainability
and growth.

Say Hello to The People
Who Rely on Grant.gov.

Small Shop Grant Maker

| want to find
the right
candidate, not
the biggest.

S|I9PON J13sn
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Let's go
for gold!

Design
Decisions

with Chelsea.

suolsioaq ubisaq
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KEY SCENARIO

Chelsea
wants to find
and apply to the
right funding
opportunity.

Applies 1-2x per year

Limited time to spend on applications, making
partnerships key

Needs funds to sustain and grow programs

OLIeUdIS
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Presonal Motivation

To see her community thrive and
become known for her 'newness'.

End Goal

To complete an application as
guickly, collaboratively, precisely and
effortlessly as possible, anywhere.

How Does
Chelsea Want To
Feel, Act, & Grow?

EXxperiential Motivation

To feel in charge of the process—
Instead of overwhelmed.

SUONBANOI % S[e09)

o1



Unambiguous
Navigation

2 nav menus / 22 links
1 main menu / 5 distinct paths of interaction

...quickly,
precisely, and
effortlessly as

possible,

anywhere.  pesign Principle
Telegraphic
Infornation Design

Help Desk

Caller feedback
consistently asks

for assistance finding
basic information

Observations

Navigation was a
particularly cumbersome
activity, even among
daily Grant.gov users

suolsIoaq ubisaq

o1



Paths for Success

| want to feel
in control

Design Principles

Focused Expectations
& Speak Human

User Data

How to Apply for
Grants received 20%
of all system visits

suolsioaq ubisaq
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Smart Search

Welcome, Discover what is possible with Grants.gov

All Opportunities Agencies Content

}007 13S0|D V :suoisioaq ubisaq

Discover your funding opportunity with Grants.gov

User Data Design Principle Trade-off

Opportunities News & Content
15 out of 20 top Surprise and Delight Unable to provide -
visited screens & Speak Human voice-search in B, Searehfsrfundingonsatuniiossndpsekanes
were informational current release

or support-based
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Smart Search

Welcome, Discover what is possible with Grants.gov

}007 13S0|D V :suoisioaq ubisaq

All Opportunities Agencies Content

Discover your funding opportunity with Grants.gov

Opportunities News & Content
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Opportunity
Action Items

Am | missing
out on other
opportunities?

Interaction Principles

Empower with Data
Transparency

Business Goal

Connect applicants to
relevant opportunities

OO0,
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Dvnamic
Content

How can |
write better
grants?

User Painpoints

"Misses opportunities
because she isn’t aware
of them with enough
time to prep"

Business Goal

Improve the quality of
applications

suolsioaq ubisaq
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Making
applications
enjoyable

| want to feel
in charge,
not over—
whelmed

Acceptable newness
through familiar design
patterns and mental
models

Observations
Users were confused by

indistinct information panes.

We measured the average
time it took to perform the
task to refine.

Design Principle

Telegraphic
Info Design

Business Goal

Reduce the
burden on
applicants

suolsioaq ubisaq
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Applicant
Dashboard & Feed

| need to
quickly
collaborate
daily.

User Activities

Day-to-day management
of her applications while
collaborating with area
schools

Interaction Principle

Empower with Data
Transparency

suolsioaq ubisaq
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Application Tile

Functional
Requirements

Ruthless prioritization
of the top Application
actions and elements

Interaction Principle

Empower with Data
Transparency

Usability Tests

Throughout our 60+
usability tests, each
of these main actions
were validated

}007 13S0|D V :suoisioaq ubisaq
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Grantor

Dashboard
& Feed
| don't have
a team to
help me stay
organized.

User Activities

Reviewing grant
applications with
decision-making
boards

Business Goal

Increase new user sign-
up, and exploration—not
necessarily activity.

suolsIoaq ubisaq
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The Results

Reduce Help Desk
calls around core
experiences by 20%.

Increase
submissions

via the Grants.gov
web app by 10%.

s)nsay

Increase

new user sign-up,
and exploration—not
necessarily activity.
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The Results

Clear Usable

Reduce Help Desk Increase

calls around core submissions
experiences by 20%. via the Grants.gov

web app by 10%.

Reduced related Help Desk 14% additional
tickets by 38% on average. submissions YoY.

s)nsay

Desireable

Increase

new user sign-up,
and exploration—not
necessarily activity.

New users increased by
27% YoY.
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Lessons
Learned

An opportunity to adopt a 'platform mindset'

The idea is to consciously build the Grants.gov
platform with the intention to provide access to
plugins and APIs that will give Grants.gov users
the flexibility to seamlessly incorporate their own

ecosystem and tools into the application process.

Reflection



Booz Allen Hamilton
Strategic Innovation Group | Health Account:
COVID-19 SafeReturn Simulator

20 Apnis ase)
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Our talented team of 12
& my role.

Dr. Lauren Neal

Data & Analytics
Principal

Alex Hanson
Lead Engineer

Megan Manfredi

Visual Designer

Charles Audet

AI/ML Principal

Nat Burgwyn

Engineer

Matt Bechtel

Public Affairs Lead

Amir Mokhtari

Chief Scientist

Brian Albert

Data Visualization
Lead

Jen Bundschu

Communications
Associate

Cameron Mineo

Lead Data Scientist

Julian Parker
UX/UI Design Lead

Samuel Scrapino
Epidemiology SME

wea |
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Context

At this very moment, the COVID-19 pandemic is
projected to reach 12,288,732 cases and 367,622
deaths in total by the end of 2020.

3,142

Counties in the United States

38%

Counties' Cases Per Capita are at level 'severe'

1 out of 25

Americans are projected to contract the virus

wea |
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Problem

Despite an abundance of publicly-available COVID-
19 prediction models, local decision makers do not
have a data-driven tool to determine:

When their communities will be considered low risk,
or the likely effectiveness of intervention policies
being considered on specified dates.

Only our simulator forecasts the safe return date to
reopen at the county level—focusing our efforts on
local and state officials and decision makers.

JuUswialels wajgoid

02



02

Vision

Our unconventional product team enlisting
data scientists, epidemiologists, and public
health experts must collectively develop the
COVID-19 SafeReturn Simulator to predict
when each of the U.S.'s 3,142 individual
localities will be considered low risk based on

a variety of key metrics around monitoring
disease spread and healthcare capacity.

Vision
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Goal

1 Secure early adopters for our new platform by
encouraging state and local governments.

2 Maximize immediate sales opportunities with DHA
and NIH by showcasing customization of datasets.

3 Demonstrate our investment in fighting the war
against COVID-19

4 Create a proof point of our corporate citizenship

Goal



Success
Metrics

8% of U.S.
localities utilize
the model
forecast

30 (~1%) of
localities to

build custom
dashboards

C-Suite Imperative: "Hit one these following moving targets."

Raise $150K In
funding by the
end of the fiscal
year (Oct. 1)

SOLIBIN

02



The LLean
Design Process

SS920l1d ubisaq uea] ayl
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Design Process
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The LLean
Design Process
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The LLean
Design Process
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The LLean
Design Process
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The LLean
Design Process
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Say hello to the people
who rely on SafeReturn.

Tony

SOLIBIN
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Say hello to the people
who rely on SafeReturn.

I'm our elected
official's go-to
advisor for this
strange and
uncharted
territory.

 Debbie

| need a
comprehensive
day-to-day in
order to enstill
confidence in my
community.

SOLIBIN
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Sick!
| mean...
nevermind.

Design
Decisions

with Tony.
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KEY SCENARIO

Tony wants

to be as detailed
as possible about
decisions made
for his community.

Checks national and statewide projections 5—-8x a day

Always on the go, jumping between projections models in
a variety of modes

Looking for the most reputable data sources to assure his
colleagues—and reassure himself

OlIeUadS

02



Presonal Motivation

To not fail in his role as the
Health Commissioner in these
unsure and trying times.

End Goal

To frequently check local COVID-

19 key metric projections to best
guide his community.

How Does Tony
Want To Feel, Act, &
Perceive Himself?

EXxperiential Motivation

To feel confident in the decisions
his making for thousands of his
community members.

S[e09) 011euads
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this source?

Find My Locality

Business Goal

Demonstrate our
investment in fighting
the war against COVID-
19

User Painpoint

There are not tools
that allow me to
more confidently
provide return dates

Can | trust

suolsioaq ubisaq
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My unusual
schedule means i
need to scan,
then scrutinize in
different settings.

Scanning
Useful Data

suolsinag ubisag
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My unusual
schedule means i
need to scan,
then scrutinize in
different settings.

suolsinag ubisag

Scanning
Useful Data

Usability Test

62% of users
gravitated towards the
map to navigate the
tool at a locality level
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Review Locality
Metrics

Business Goal

Secure early adopters

for our new platform by
encouraging state and

local governments.

suolsioaq ubisaq
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Create & Share Saftey
Guideline Scenarios

Business Goal

Maximize immediate sales
opportunities with DHA and
NIH by showcasing
customization of datasets.

suolsioaq ubisaq
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The Results

8% of U.S.
localities utilize
the model
forecast

SOLIBIN

30 (~1%) of Raise $150K in
localities to funding by the
build custom end of the fiscal
dashboards year (Oct. 1)

C-Suite Imperative: "Hit one these following moving targets."
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The Results

8% of U.S. 30 (~1%) of
localities utilize localities to

the model build custom
forecast dashboards
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SOLIBIN

Raise $150K ir
fundinc=, ine
_viu Of the fiscal
year (Oct. 1)

Raised $, but not $$%.
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The Results

8% of U.S. 30 (~1%) of
iuel Hes utilize localities to

the model build custom
forecast dashboards

5.13% (160 counties per week).
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The Results

8% of U.S. 30 (~1%) of
iuel Hes utilize loa="1C5 W0
the model build custom
forecast dashboards
5.13% (160 counties per week). 4 counties (2 in Virigina).

C-Suite Imperative: "Hit one these following moving targets."

SOLIBIN

Raise $150K ir
fundinc=, ine
_viu Of the fiscal
year (Oct. 1)

Raised $, but not $$%.
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Lessons
Learned

Designing with Transparency can get political.

While the team worked tirelessly to provide
citizens and communities data at the ground
level, the implications can make any C-suite
uncomfortable.
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MORE
EXPERIENCES.
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